
2011 was a busy year for the Admissions and Membership 
Committee. We interviewed a total of 142 candidates consisting 
of 57 adults and 85 chi ldren. The number of candidates granted 
membersh ip during the year in t heir respective categories total 85 
and is summarized as fo llows: Regular, 28; Intermediate, 4; Associ
ate Spouse, 10; Associate, 4; Junior Parent Member, 48; Jun ior Par
ent Non-Member, 33; Nonresident, 6; Nonresident Junior, 4; 
Service, 0; Reinstatements, 5. 

We began the year with a tota l membership count of 4,801 
and ended the year w ith a count of 4, 763 for a net loss of 38 
members. Though we experienced a net loss in membership, t he 
Membership Committee worked very hard to keep the loss to less 
than one percent of the overall membership. We remain at or 
under quota in all significant membership categories. 

Our current waitlist for voting members stands at 26 candi-

dates. If you know anyone who may be a good fit for the Club, 
we encourage you to sponsor t hem for membership. With wait 
times of less than a year f or regular members, and substantially 
less for others, now is an excellent time to join t he Outrigger. 

A & M conducted its first interview via Skype. The outcome 
was eva luated and t he Committee agreed that Skype interviews 
shou ld only be used after many attempts to meet with the Com
mittee in person. 

The Board Policy requiring residency on Oahu for one year 
prior to application was eliminated; however, the Bylaw require
ments are sti ll in place. Given th is development, future Admiss ion 
Committees will need to investigate residency claims and make 
decisions as to whether or not an applicant will be considered for 
membership. 
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The 2011 Athletic Committee consisted of the usual10 sports 
and fitness subcommittees; plus, the inaugural debut of our 
newest OCC subcommittee, Fishing & Boating. Every subcommit
tee has an active, enthusiastic and hardworking group of mem
bers. In June of 201 1, all committees were charged with 
developing and/or enhancing Youth programs in their respective 
sports. Substantial progress t owards that goal has been accom
plished. 

Our dedicated subcommittee chairs were: Stew Kawakami 
(Canoe Racing), Sean Parsa (Surfing), Jimmy Austin (Beach & 

Water Safety), Brad Thiessen (Fish ing & Boating), Stefan Reinke 
(Swimming), Diana McKibbin/Rick Budar (Volleyball), Katy Bourne 
(Running), Reid Perry (Golf ), Bobby Hastings (OC-1/Surfski), Kristin 
Lee (Paddleboard), Arnold Lum (Fitness Center). On beha lf of 
OCC, we extend a heartfelt mahalo for their service this year. 

A ll subcommittee chairs functioned w ithin their proposed op
erating budgets. In addition, the Volleyball and Canoe Racing sub
committees raised significant monies to support financial needs 
unmet by their current budgets. Our athletes performed ad
mirably in canoe racing, national vo lleyball competitions, loca l 
and state surfing and paddleboard and one-man competitions. 

The Canoe Racing subcommittee continues to support our 
largest contingent of participating members, both youth and 
adult, during Regatta and Distance Season racing. Yet, those 
numbers have remained static for several years. Given the rising 
popularity of canoe paddling over the last decade, our competitor 
clubs have seen a significant r ise in participation, resulting in de
creased ability for OCC to compete successfully at regattas. This 
disturbing trend necessitates looking carefully at athlete/member 
eligibi lity in the near future. 

The OC1/Kayak subcommittee, chaired by Bobby Hastings, 
completed another year of t he watercraft locker and rental 
agreement system. A new system for members to monitor their 
logged usage via OCC's website was instituted by Stephen Riede 
and Evelyn Cagaoan. This committee has successfully established 
the OC-1 junior program. Volunteer coaches take special time out 
to emphasize the fundamenta ls of canoe paddling and respect for 
t he ocean. Mahala to the Board of Directors for their continued 
support as th is important athletic program develops. In 2011, this 
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committee also hosted their Hoe Waa Mau solo craft race with 
194 participants. 

The Beach & Water Safety subcommittee, chaired by Jimmy 
Austin, has established emergency action plans for future Tsunami 
like scenarios. Additionally they have guided junior members once 
again through the annual Ko Kainalu Jr. Lifeguard program. Ma
hala to program director Dolan Eversole for his mentorsh ip and 
Don Isaacs for coordinating t he Beach Services. 

The Running subcommittee, ably chaired by Katy Bourne, con
tinued to participate, and place highly, in the Hana Relay, Swamp 
Romp, and various marathons. In addition, the committee insti
tuted a new monthly Running/H iking Adventure that has proven 
very popular w ith t he membership. 

The surfing subcommittee will reorganize for t he 2012 year. 
Any member interested in volunteering, please contact the Club 
Capta ins. 

During the latter half of 2011, the Volleyball program under
went re-organization; develop ing a Program Philosophy State
ment, new program policies, an equipment inventory program f o r 
cost control, and are current ly working to initiate a Developmen
ta l Training program designed to serve a larger percentage of 
Outrigger members. The membership can expect to see addi
tional tourneys and " Beach Days" as 2012 progresses. 

Our OCC Golf subcomm ittee scheduled well-attended month ly 
golf outings for 145 participating members. They have also com
mitted themselves to initiating a Junior Golf program in 2012. 

Our newest subcommittee, Boating & Fishing, sponsored 
OCC's Inaugural Annual Fishing Tournament in October, 20 11 . 
They hope to see increased participation in 2012. 

During 2011, Arnold Lum, Fitness Subcommittee Chair, lead 
numerous in itiatives from equipment upgrades to fitness classes 
on the koa lanai. Thanks to th is committee a variety of exercise 
programs aimed at improving overall health and fitness are now 
ava ilable throughout the week f rom yoga to zumba. 

The Swimming subcommittee, under the leadersh ip of Stefan 
Reinke, successfully hosted two races, the annual Castle Swim and 
the OCC Invitational, the latter d rawing more than 120 partici
pants. 
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