
Committee Reports 

The committee wou ld like to 
congratulate the members who 
were elected and would also like to 
commend those members who were 
nominated but were not e lected. 

A total of 1,035 ballots were cast. 
Of these, 42 were invalid because 
they were unsigned, the voter was 
delinquent in Club accounts, or 
they voted for more than seven 
nominees. This left 993 valid bal
lots as compared with 988 in last 
year's election. 

Ballots were mailed to 1,897 
members entitled to vote. These 
include Regular, Intermediate, Sen
ior and Life members. 

Club members who served with 
distinction on the Judges of Election 
Committee this year were: Allan 
Dowsett, Richard Ferguson, Geoff 
Graf, Kawika Grant, Cathy Ho, 
Roy Kesner, Ann Martin and Tay 
Perry. 

Admissions & 
Membership Report 

By Jeffrey Kissel 

I am here to report that the Admis
sions and Membership Conunittee 
continues its work today under 
new and different conditions. As of 
this date, our membership has 
reached the overall quota set by 
your Board of Directors. 

Openings in our core member
ship categories of Life, Senior, 
Regular and Intermediate will soon 
occur only through the process of 
attrition. 

That does not mean that the 
work of this committee stops or 
even slows. In fact, it has intensi
fied to cope with many issues 
which were not contemplated be-
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fo re membership quotas were estab
lished. 

The Board has spent a great deal 
of time developing the policy for 
the committee to follow. It is this 
practice which enables us to deal 
with the present situation. 

Your conunittee must continue to 
process transfers, recommend mem
bers for changes in status, admit 
the children of members who reach 
membership age and make other 
recommendations to the Board 
when requested even if we are not 
processing the large number of new 
memberships we did in years past. 

Fortunately for all of us, the 
Outrigger Canoe Club continues to 
attract candidates for membership 
w ho are the current and future 
leaders of our community. It is a 
great pleasure to interview and rec
ommend your people for member
ship who are already outstanding 
contributors to their schools, com
munity associations and athletic 
teams. 

It is even more rewarding to see 
these people become members and 
make the same contribution to our 
Club. 

Your committee has also been 
privileged to reconunend some 
equally prominent individuals for 
Regular membership. Many of 
these people, while not in their ath
letic prime, have had long and dis
tinguished histories of contributing 
to our community and its various 
associations. 

Now that our space is limited, 
your committee believes it is more 
important than ever to recommend 
people for membership who will 
strengthen our long and distin
guished traditions established by 
many hard working and dedicated 
members who have, and will con
tinue to serve this Club. 

During the year we were asked 
to offe r recommendations to the 
Board and to the Long Range Plan
ning Conunittee on issues such as 
initiation fee structure, Nonresident 
membership and admissions proce
dures. Additionally, we tried to re
spond to members requests to 
improve the admissions process it
self. 

On a sad note, we saw mount
ing evidence of the difficult eco
nomic times here in Hawaii as a re
cord number of our Regular mem
bers moved away to become Non-

resident members. Letter after let
ter from these people told us that 
the move was not by choice, but of 
necessity. The Long Range Plan
ning Conunittee and the Board 
have taken steps to adjust our 
membership policies to accommo
date this situation. 

Athletic Report 

By Liz Pern;-Dugan 

As stated on the bronze plaque at 
the entrance to the Club, the Out
rigger Canoe Club has been dedi
cated to be "a place where man 
may commune with sun and sand 
and sea, where good fellowship 
and aloha prevail, and where the 
sports of old Hawaii shall always 
have a home." 

The Athletic program for 1992 
certainly served those purposes. 
We definitely did our share of com
muning with sun, sand, and sea as 
well as volleyball courts, golf 
courses, tennis courts, softball 
fields, e tc. and the aloha generated 
from these all-volunteer programs is 
amazing. 

Last year, we supported 13 dif
ferent sports with the intention of 
not only funding our major pro
grams such as canoe racing, volley
ball and ocean sports, but also 
other sports where there was suffi
cient interest to warrant a program. 

Each sport is run by athletic sub
committees composed of members. 
These members put in an incredible 
amount of time. Administering 
some of our larger programs like 
canoe paddling is similar to having 
a second full time job. 

The time and effort put in by 
these dedicated athletes and mem-
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bers has been matched by our suc
cesses. 

Our programs span ages from 10 
years old to senior citizens. Our 
athletes and teams compete all over 
the world, country and s tate bring
ing home championships and rec
ognition to the Outrigger Canoe 
Club. 

The canoe racing program con
tinued its dominance in competition 
not only in championships won but 
in participation. We fielded teams 
during regatta season in every cate
gory, young and old, and won for 
the 8th and 9th year, respectively, 
the Oahu and State championships. 

The 4th of July Macfarlane canoe 
race was a great event. The Out
rigger pulled together to mark the 
50th annual race and, as always, 
people throughout the community 
and tourists as well, enjoyed this 
great OCC tradition. 

The high light of the long dis
tance season was our open 
women's team capturing the 
Molokai to Oahu canoe race. It 
was the firs t time in six years that 
a Hawaii based crew won this 
event. It was a great effort by all 
involved, especially Coach Steve 
Scott and the women who paddled. 

Our masters women placed third 
in their division of the Molokai race 
in a very competitive field. 

The men's program was well 
represented with teams competing 
in the open division and junior and 
senior masters. The masters men 
won their division of the Molokai 
race. The open men took 4th over
all and senior masters placed third 
in their division. 

Our volleyball program has con
tinued dedication to the sport. The 
junior division participation is most 
impressive, driven by broad based 
support from our older teams. In 
competition, success has been 
plenty: In the nationals, the Boys 
12s placed third, the Boys 14s 
placed second and the Boys 18s 
were fifth. 

The men's teams, in addition to 
bringing our junior members along, 
did extremely well at nationals. 
The men's open team placed third 
overall and tne men's 35s and 40s 
masters teams, both brought home 
to the Outrigger their second con
secutive USVBA national titles. 

Ocean sports such as paddle
board, kayaking and swimming 
again hosted a wide range of 
events to promote these activities. 
The popular tri-ocean races involv
ing paddleboards, surfskis and one
person canoes were held with good 
participation. 

Our runners were out pounding 
the pavement at the marathon and 
Hana Relays, our golfers played in 
bi-monthly golf tournaments, and 
the tennis players competed for 
Outrigger in local leagues. 

OCC members were represented 
almost every weekend during the 
year competing in one sport or an
other throughout the state. We 
even had three athletes compete for 
the USA at the Olympics. 

1992 was an exciting year. 
wou ld like to thank the many peo
ple who work to perpetuate the fel
lowship of sports within our Club 
and the community. I look for
ward to 1993. Our goal is to con
tinue to expand our base of volun
teers and to touch with our aloha 
as many members as we can. 

Building and Grounds 
Report 

By Lloyd jones 

This year, guided by the policy di
rection of the Board, the Building 
and Grounds Committee continued 
to accelerate the maintenance and 
renewal of the Club's plant. 

We have been in this building 
for 29 years, we have used it 365 
days a year, and we have seen its 
usage grow to serve an expanded 
membership. 

Now, things are wearing out and 
if we are to continue to have the 
first class facility that our members 
expect, we are having to spend in
creasing amounts of money. 

Five years ago, the B&G Com
mittee would maintain the building 
with $100,000 to $150,000 per year. 

This year, we spent or commit
ted to approximately $300,000 of 
capital expenditures. 

For the next two years, we have 
recommended to the Long Range 
Planning Committee and to the 
Board that approximately $450,000 
to $550,000 a year be budgeted. 

After that, we see the expendi
tures tapering back to a level of 
$300,000 a year. 

These are large sums of money 
we are committing. Let me assure 
you that no project is undertaken 
without careful review and analysis. 
We are fortunate to have within the 
Club a number of outstanding pro
fessionals in architecture, interior 
design, real estate and construction 
who are willing to give generously 
of their time and knowledge to 
serve on the B&G Committee to 
see that this money is spent pru
dently. 

1993 Projects Completed 
Let me briefly list the projects 

which the Committee worked on 
this year: 

Changes in sand levels required 
a different access to the beach, and 
after a tortuous permitting process, 
we were finally able to have the 
new steps to the beach built. 

Portions of the waterproof mem
brane under the volleyball courts 
has deteriorated. After considering 
options ranging up to $170,000, we 
recommended to the Board a fix 
costing $65,000 and this fix seems 
to be working. 

The Dining Room carpet was re
placed on its three year cycle. 

The floor of the kitchen was 
treated with a surfacing material to 
eliminate an unsightly and danger
ous condition. 

In the Fitness Center, the carpet 
was replaced and new mirrors 
added to one wall. 

The Executive Office was refur
bished to replace old and tired inte
rior furnishings. 

The louvers around the Bar were 
replaced as the old ones had dete
riorated. 

The floors in the men's and 
boy's locker rooms were retiled so 
now it is possible for the locker 
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