
The Committee Reports 

During 1991, the Club spent 
$257,800 on capital improvements 
and $221,500 on repairs and mainte
nance. We have added an addi
tional person to the maintenance 
staff to help us maintain the aging 
Club facilities. 

Athletic expenditures were 
$140,000, which is $2.6% of operat
ing revenues and dues. 

In budgeting for 1992, we have 
included the 20% increase in dues, 
the 30% increase in locker fees and 
the new minimum spending re
quirement but no increase in food 
and beverage prices. These in
creases were necessary to maintain 
the financial strength of the Club. 

The Long Range Plan which has 
been accepted by the Board of Di
rectors calls for food and beverage 
prices to be increased in 1993 and 
every two years thereafter to cover 
inflationary increases in the operat
ing department's costs. 

Dues are to be increased in 1994 
and every two years thereafter to 
cover inflationary increases in non 
operating costs. A copy of the 
Club's Long Range Plan is available 
for review in the Manager's Office. 

At the present time, the Club 
continues to be financially strong. 
The auditors have completed their 
examination of the 1991 financial 
statements and their audit report 
will be available for review in the 
Manager's Office. 

Judges of Election 
Report 
By William Barnhart 

The Judges of Election Committee 
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met on Sunday, February 23 in ac
cordance with Section 9 of the 
Club's Bylaws and determined that 
the following nominees were duly 
elected to the Board of Directors for 
the two year term 1992-93: 

Scrappy Lipton 
Kenneth Brown 
Charles Swanson 
James Peterson 
Jaren Hancock 
Ronald Li 

The Committee would like to 
congratulate the members who were 
elected and would also like to com
mend those members who were 
nominated but were not elected. 

A total of 1,033 ballots were cast. 
Of these, 45 were invalid because 
the ballot envelopes were unsigned , 
the voter was delinquent in Club 
accounts, or they voted for more 
than six nominees. This left 988 
valid ballots as compared with 1,049 
in last year's election. 

Ballots were mailed to 1,920 
members entitled to vote. These in
clude Regular, Intermediate, Senior 
and Life members. 

Admissions & 
Membership Report 
By Jimmy McMahon 

The 1991 Admissions and Member
ship Committee has been proud to 
be given the opportunity to serve 
this past year. 

The focus of the Committee has 
been to maintain a membership that 
reflects what the Outrigger repre-

sents, a family atmosphere, an ath
letic environment and a casual 
lifestyle. 

We continue to interview Junior 
members who are third and fourth 
generation members, that's what 
the Club is about. 

Our function is to review applica
tions, post candidates, interview 
sponsors, in addition to seeing the 
candidates, their spouses and par
ents, if necessary. 

All transfers of membership and 
several reinstatement requests add 
to our monthly meetings. The 
committee held 18 meetings and in
terviewed 154 applicants. The mem
bership count currently stands at 
4,188 members (all categories in
cluded). 

It was noted at the August Board 
of Directors meeting that member
ship had reached its limits pre
viously set by the Board. 
Thereafter, the Committee focused 
its efforts to review current mem
bership policies. 

The Board appointed an adhoc 
committee to study the membership 
limits which will be forthcoming. 

Athletic Report 
By Bill Bright 

1991 was another very good year 
for our athletic programs. We con
tinued to increase member partici
pation in all our sports and again 
came in well under our budget. 

As has been mentioned in the 
Treasurer's Report, 2.6% of our op
erating revenues and dues or ap
proximately $140,000 was spent on 
Outrigger athletics. However, we 
are getting a lot for our dollars, and 
our athletes have raised and con
tributed additional funds as well. 

Last year, we supported 14 differ
ent sports with the intention of 
funding not only our major pro
grams such as canoe racing and 
volleyball and ocean sports, but also 
other sports where there was suffi
cient interest to generate a program. 

Each sport is run by a respective 
athletic subcommittee composed of 
members volunteering their time to 
coordinate various athletic events. 

Often the time involved in ad-
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ministering our larger programs 
such as canoe racing is more exten
sive and strenuous than time spent 
by members of our other standing 
committees. 

Some of our athletic highlights 
for 1991 were as follows: 

Our volleyball program had one 
of its most successful seasons. Our 
men's 35 and 40 teams won na
tional championships. And more 
importantly, a genuine junior pro
gram was developed with coaching 
clinics for all junior members and 
national competition for our top 
teams. 

Our Boys 12 and 18 teams also 
won national titles and our 18's 
were the first non-California team 
to capture a national championship 
in 10 years. 

Our canoe racing program con
tinued its dominance of local com
petition, again winning the state 
championship with 15 of 31 crews 
finishing first. 

Three women's and five men's 
crews competed in Kana distance 
races, capturing men's women's and 
masters titles. We finally won the 
Catalina race and our four men's 
and two women's crews were very 
competitive in the Molokai to Oahu 
races. 

Ocean sports such as paddle
board, kayaking and swimming 
again held instructional clinics for 
members and sponsored events 
open to the public in order to sup
port and promote these activities. 

We also had strong running and 
water polo teams competing locally, 

a tennis team competing in the Ha
waii Tennis League, bi-monthly golf 
tournaments for Clup golfers, and 
the reestablishment of our softball 
program and the Beach and Water 
Safety Committee. 

The Club also purchased a new 
van, new surfboards, new equip
ment such as a Life Step machine 
and expanded operating hours for 
our Fitness Center for the benefit of 
our athletes and members. 

Last, we developed athletic long 
range proposals for the Club's Long 
Range Plan in order that athletic 
funding and goals can be incorpo
rated in the annual budget. 

For 1992 we'll have both a girl's 
and women's volleyball team repre
senting the Outrigger and more 
clinics for our junior members. 

We'll be replacing our two oldest 
training canoes and preparing for 
the 50th annual Macfarlane Regatta. 

We'll be repladng and repairing 
boat moorings, we'll have new 
chahpersons and members of many 
athletic committees, and we'll have 
a new Club Captain, Liz Perry-Du
gan, with the desire and energy to 
coordinate and direct OCC athletics. 

I would like to thank the mem
bers of our athletic subcommittees 
for their time and effort and the 
Board of Directors and management 
for their continuing commitment to 
our athletic programs. Again, I en
courage more members to take an 
active role in our sports. 

Building and Grounds 
Report 
By Joyce Timpson 

The 1991 Building and Grounds 
Committee worked with manage
ment, other committees and the 
Board of Directors on the following 
projects: 
Business Office Renovation 

A major facelift of the Business 
Office was completed in 1991, up
dating and improving the function 
of the work areas for the Business 
Office employees. 

Beach Stairs 
The long awaited DLU approval 

and SMA permit were granted in 
December for this project. The 
plan is displayed in the Lobby with 
a request for me!Jlbership com
ments. 

The beach stair concept originally 
evolved due to the need to resolve 
the question of access to the beach 
and ocean during periods of time 
when the sand is eroded away from 
the beach creating a step frequently 
in excess of 18 inches. 

The proposal is to construct a se
ries of steps that will enable beach
goers and paddlers with canoes to 
access the level of the beach no 
matter what the state of the ero
sion. During times of the year 
when the sand is in, a good por
tion of the stairs will be covered. 

Locker Rooms 
A renovation of the attendants 

area and key storage was com
pleted. This included new light fix
tures, new counter tops, cabinets 
and paint. 

Volleyball Court 
A major review and study of the 

waterproofing of the Volleyball 
Court was undertaken in 1991. Bid 
documents and specifications have 
been completed for the water proof
ing and lighting of the Volleyball 
Court. The actual construction of 
this project is expected to begin in 
October of 1992. 

Executive Office 
A plan and cost proposal has 

been submitted to the Board of Di
rectors for the renovation of the Ex
ecutive Office. If approved, this 
project will begin in March. 

Landscaping, Lighting 
The Board has approved a pro

posal to hire a landscape architect 
and lighting consultant to rehabili
tate the garden next to the Colony 
Surf and the planting area adjacent 
to the Elks Club as well as the Hau 
Terrace and the exterior terrace of 
the Dining Room. These designs 
will be finalized and work will be 
done in 1992. 
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