
ANNUAL REPORT OF THE BEACH SERVICES COMMITTEE
FOR THE YEAR 1952

Soon after being appointed, your Beach 
Services Committee met and reviewed the 
beach services operation over the past 
several years with a view towards ac
quainting themselves with the policies 
and practices in effect and the type of 
services rendered by the beach services 
organization.

The Beach Services operates independ
ently of our Club proper with office space 
and equipment being rented to them and 
the beach boys themselves being inde
pendent contractors working out of the 
Beach Services office.

During this survey it was found that 
we had very limited information in our 
files with respect to the relationship be
tween our Club and the Management of 
the Royal Hawaiian, Moana and Surf- 
rider Hotels, whose guests are the prin
cipal users of these services. It was, how
ever, determined that the Outrigger Ca
noe Club had at the suggestion of the 
Hotels Management in 1933, taken on the 
project of consolidating several independ
ent operators into an organized beach 
service group upon which the Hotels 
could depend for full time high quality 
services to their guests. The Hotels Man
agement has over the past 20 years co
operated in many ways to help maintain 
and improve these services for their 
guests.

In a recent series of meetings and ex
change of correspondence with represen
tatives of the Hotels Department of Mat
son Navigation Company, it was agreed 
that we would continue to provide beach 
services for their guests under basically 
the same arrangements as have been in 
effect for the past several years. We did, 
however, develop a revised set of rules 
and regulations governing the operation 
of the beach services office and the ac
tivities of the beach boys and reviewed 
these policies with all concerned. Stand
ard uniforms carrying the beach services 
insignia were developed and are now 
worn by members of the beach services 
at all times while on duty. Limitations 
on the size of canoe loads or number of 
surfboard lessons which can be handled 
by a beach boy at any one time have been

established along with other safety regu
lations. All beach boys have received life- 
saving instructions from Sam “Steam
boat” Mokuahi, former Territorial Life 
Guard Captain who is now permanently 
associated with the beach services organi
zation.

An improved bookkeeping system was 
established in cooperation with our Club 
Treasurer, Vin Danford, to facilitate bet
ter control and analysis of expenses and 
revenues.

A complete survey of all equipment 
assigned to this operation was also made 
and obsolete items have been replace**' 
by new or second hand equipment puk. 
chased from members of the beach serv
ices who had formerly rented this equip
ment on their own.

It was also found that our club beach 
would not accommodate all of the pri
vately owned canoes which our members 
wished to store on Waikiki Beach for 
their personal use. As a result, several of 
these canoes were being stored on Moana 
Hotel beach property to a point where 
a considerable portion of their beach 
frontage was taken up with this storage. 
While the Hotels Management is anxious 
to keep their beach frontage clear for 
sun-bathers, they are agreeable to permit
ting storage of canoes back of the beach 
frontage and arrangements have been 
made for such a storage space adjacenU 
to the Moana parking lot. ^

Under this agreement the Hotels Man
agement specified that they would not 
permit future storage of canoes in their 
beach area other than the space set aside 
for our use and hoped that our members 
would cooperate with respect to this ar
rangement.

Members desirous of obtaining storage 
space for their private equipment may do 
so by contacting our club manager on a 
first come first served basis.

On behalf of your beach services com
mittee I wish to express our sincere 
thanks for the cooperation which we have 
received from our Board of Directors; 
Mr. Fiddy, Assistant Vice-President of 
the Matson Hotels Department; our Club 
Manager, members of the Beach Services
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organization and the many mcmlters of 
our Club who have helpeii to make the 
past year a successful and progressive one. 

Rcspectfullv submitted,
R . D. FISC H ER 

Beach Services Committee Chairman

DINING ROOM COMMITTEE
Mr. Ray Meisner made a motion for 

a Committee to be formed to investigate 
our dining room and other food and li
quor dispensing units with the objective 
of improi>ing them. Below is a condensed 
resume of his talk and the results.

I have an amendment to the By-Laws 
that I would like to offer and as it per
tains to the dining room, I would like to 
discuss this amendment, 

x  As you all know the dining room is 
Jne  of our greatest assets. Therefore, the 
Club appeals to us as a place for stomach 
recreation. T o  get to the point, it is our 
dining room.

Now, I hear complaints from the mem
bers and I think that if you can improve 
our dining room to the point where we 
can serve good food properly, I think 
this will enlarge on our profits for the 
Club. In  order to do that I suggest an 
amendment to the By-Laws: T o  create 
an additional committee to be known 
as a Dining Room Committee to consist 
of three members, none of whom shall be 
an Officer or Director, and should have 
one lady member. This committee will be 
in charge of the dining room and other 
food facilities, including liquor facilities 
pertaining to the Club.

1 This committee would not incur addi
tio n a l indebtedness to the Club and 
would present their suggestions to the 
Board of Directors for approval.

I, therefore, move that we create a new 
committee to be listed in the By-Laws as 
Section 19a, as follows:

“A Dining Room Committee of three 
members, none of whom shall be an Offi
cer or Director, shall be in charge of the 
dining room and other food facilities, 
including liquor facilities.”

I think thu is a fair deal to the mem
bers of the Club and would certainly 
relieve the management of a great deal 
of minor detail. There i» no reflection 
on any member of the Board or any staff.

T h e motion was duly seconded and 
opened for discussion.

T he President called for a standing 
vote on Mr. Meisner’s motion and the 
motion was unanimously carried that the 
By-Laws be amended by creating this 
special committee.

T he President stated that he thought 
it was an excellent idea as the main ob
jective was to make the Club enjoyable 
for all the members.

Also, that the Committee may not be 
able to have full power in connection 
with charges because the By-Laws do pro
vide that this is the responsibility of the 
Board and the Finance Committee. How
ever, as long as the motion now amending 
the By-Laws in this respect does not con
flict with the By-Laws, it will be a per
manent committee under the By-Laws.

TIPPING PROHIBITED
A discussion was held on the violation 

of our rule regarding tipping by mem
bers and guests. In answer to the com
plaint it was pointed out by President 
Godbold that any employee accepting 
a tip was subject to dismissal. He further 
pointed out that all members should re
port such violation on the part of mem
bers or by employees so that action could 
be taken. Tipping can be prevented if 
all members make it their duty to tell 
guests that it is prohibited and by re
porting infractions. It was further sug
gested that the rule be printed on guest 
cards.

VOLLEYBALL SPOTLITE
The Wahine-Kane Tournament is now 

in progress. At this date no predictions 
can be made as to the outcome. The Bul
letin Board in the lobby names the teams, 
standing and dates of play. Next issue of 
Forecast will carry teams and standings 
at that date.

MOUNTAIN BASEBALL
The call is out for candidates for the 

mountain baseball team. Posted on the 
Bulletin Board are the names of those 
already applying for tryouts and infor
mation on practice dates and places. All 
who wish to play are urged to sign up 
at once. More information will be printed 
in the April issue.
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