
B-; Barbara Del Piano 
Eiliror's Note: Each month throughow the year 2000, 
writer Barbara Del Piano will highlight a decade in the 
Club's hi5ro~. In this installmenr, she writes abaut the 
period of 19.31 -1940. 

F or day , little news appeared in Honolulu's 
daily papers, other than vivid descriptions 
of every phase of the grand opening of the 

long awaited Royal Hawaiian Hotel. Every detail 
of the con tnrction, operation, and decor was 
reported in minute detail, from the 25,000 yards 
of carpeting, 450 telephones, 100,000 feet of tele· 
phone wire, 6,000 electrical outlets, 950 circuits 
and 400 bedrooms to the luxurious appointments 
such as tiled floors, Persian rugs, bamboo 
awnings, and elegant furnishings. 

The minaret-esque tower rising from the 
central roof was an incredible 150 feet tall. "From 
the sea, the great hostelry looms like some palace 
m Spain", the Pacific Commercial Adverti er 
exclaimed. 

The climax of the grand opening was a 
party that took place on the evening of February 
I, 1927. It was billed as the most brill iant social 
event Honolulu had ever seen. The rich and 
famous came from all corners of the world to par· 
ticipate in the gala festivities and everyone of 
consequence in Hawaii was there as well. 

Movie stars, business moguls, military offi· 
cer , government officials, and the elite of local 
and international society converged on this 
architectural wonder that changed the face and 
reputation of Waikiki forever more. Built by 
Marson Navigation Company to accommodate 
the growing tourist trade, the Royal immediately 
took irs place among the grand re orr hotel of 
the world. 

The guests, 1 ,200 in all, including Governor 
Wallace R. Farrington, enjoyed a prelude by the 
Royal Hawaiian Band conducted by Captain 
Henri Berger on the spacious lawn before enter· 
ing the glittering hotel awash in the glow of light 
from the many chandeliers and lamps inside and 
the hundreds of lanterns strung everywhere 
around the lush garden . 

A spectacular pageant which featured the 
arrival of a handsome Hawaiian portraying King 
Kamehameha the Great, accompanied by torches 
and chanting, was directed by Princess Abigail 
Kawananakoa from an upstairs balcony. An elab· 
o~te formal dinner was followed by dancing to 
everal orchestras until the wee hours. 

The name of each guest was printed in the 
papers the followin day along with glowing 
reports of the succe of the dazzling affair. The 
list included Outrigger Pre idem, Joseph R. 
Farringron, the 
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Governor's son, as well as many Outrigger mem
bers. 

The instant succe s of the "Pink Palace", as 
it came to be known, was the harbinger of a new 
economic prosperity that would cqme to Waikiki. 
Other monumental events that occurred at about 
thi time contributed to the momentum that was 
propelling the area into a new and exciting era. 

The seven-year-long dredging of the Ala 
Wai Canal was completed in 1930, and the 
dredged material was u eel to fi ll in the swampy 
area mauka of Kalakaua Avenue, eliminating the 
duck ponds and rice fie lds which helped eradicate 
the mosquito problem tlm had plagued Waikiki 
for so long. It also allowed the Outrigger to fill in 
irs often foul-smelling lagoon. 

The SS Maiolo, a luxuriou modern liner 
was added to tl1e Matson fleet, cutting the time 
from San Francisco to Honolulu by an entire day. 
Another luxury liner, the SS Pre idem 
Cleveland, was put into service by Dollar Line 
and the Pan Am Clipper flew non-stop to Hawaii 
in 21 hour and 33 minutes. Modern bu e 
replaced the old trolley cars, and automobiles 
became a common mode of transportation. 

All of these change had a very po itive 
affect on Waikiki in general, and the visitor 
industry in particular, but in the long run, they 
would have a major impact on the fonunes of the 
Outrigger Canoe Club. 

When plans were made for the building of 
the Royal, the property line between the 
Outrigger and the hotel ground was realigned. 
This in turn made it necessary to move and 
redesign the clubhouse, at no small expense. The 
two story pavilion was moved back and the canoe 
shelter was brought closer to the water. 

Although the Club had grown by leaps and 
bounds throughout the twentie , financially it 
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was always touch and go. Low initiation fees and 
nominal clues prevented the Club from building a 
reserve fund of any kind. Unplanned for expens· 
es, such a the recent moving of the p11,y ·ical 
structure, used up any surplus money that might 
have been available. 

To make matters worse, the original 20 year 
lease at $10 per year was about to expire. 
Negotiations began and eventually an ; greement 
was reached. With the growth of \XIaikiki and 
the tourist industry, the value of beach front 
property had increased as well. Nevertheless, the 
Queen Emma Esmte did its best to accqmmodate 
tl1e Club. 

Terms which were finally agreed upon by 
both parties included a ten year ex ten ion of the 
lease at the increased rent of $150 per month. 
Although this was an extremely fair price for 
Waikiki land at the time, it put an enormous 
financial burden on the Club whose income wa 
very nominal. 

The Women's Auxiliary, which had been 
both a social and financial asset to the Outrigger, 
opted to sever its ties in 1926 and form a separate 
organization, known as the Uluniu Women's 
Swimming Club. It built a clubhouse of its own 
on the Diamond Head side of the Outrigger. 

Then in 1929, cam~ the "great dep ession". 
The economic collap e that eleva rated so 

many individuals and busine es from cqast to 
coast never reached the borrend6us proportions 
in Hawaii that it did on tl1e mainland, but the 
Islands could not help but feel t:he effect . As 
the depression worsened, manrClub me1 1 ers 
dropped OUtj otl1ers simply Stqpped paying their 
dues. 

A financial crisis was slowly developino 
with no apparent solution in sight. Be~ re tne 
decade ended, two more event of cata trophic 



proportions would occur to bring the Outrigger 
Canoe Club w the brink of extinction. 

First, the extended lea ·e had a term of only 
ten years, and for most of those years, the Club 
wa in poor fiscal condition. A the expiration 
loomed clo cr and clo cr, it was as though a clark 
cloud was hovering over the Club. 

Then an unexpected blow came when the 
Board of Health deemed the Club's buildings 
un afe and ordered their demolition. The con
demnation did not come as a urpri e a it had 
been apparent for ·orne time that termite dam
age, weather exposure and dry rot had been rak
ing their roll on the aging tructures. Bur the 
timing could not have been more inopportune. 

ince the Jay when it wa just a glimmer in 
the eye of Alexander Hume Ford, the Club held 
a special attraction for young athlete and an our
standing program that included a wide range of 
sport brought recognition and acclaim to the 
Club. Unfortunately, it did not produce revenue. 
With a stead ily dccrca ing membership, raising 
due was our of the question. 

Faced with a devastating financial crisis, the 
Club's Board of Directors decided to reach out to 
the more affluent areas of ociety in an effort to 
boost its dwindling membership rolls. Executives 
from companies like Hawaiian Electric and 
Mutual Telephone were targeted and many 
joined; for ome, the only rca on was to help out 
an organi:ation that had done so much to benefit 
the community over the years. 

Lea e renegotiation with the Estate of 
Queen Emma began, but no agreement suitable 
to both panic could be reached. 

Just when matters appeared to be at their 
worst, Matson Navigation Comp<my stepped in 
and lea ed the entire acre and a half parcel 
between the Moana and the Royal Hawaiian 
hotel for the incredible sum of $12,000 per year. 
In turn, they ublcascd about 46,000 square feet 
to the Outrigger for the amount of $300 per 
month for five years; $400 per month for the 
next ten years; and $500 per month for the dura
tion of rhe lea e, a total of 25 years. 

For rhc past ten years the Club had trug
gled to make rhc payments of $150 per month. 
How could rhey po ibly come up with $300? 

In 193 7, Walter Macfarlane was elected 
president of rhe Outrigger, ar probably one of the 
most inauspicious rimes in its history. A 
kamaaina and dedicated portsman, "Wal er 
Mac" was a young, charismatic man of tremen
dous vision with the energy and enthusiasm to 
in pire others. In raking on the challenge of 

steering the Cluh through troubled waters, he 
brought with him a park of confitlence and pos
itivism that woultl pread throughout not only 
rhe Club member hip bur the community as well. 

A change in Bylaw that year brought abour 
the fir r elected Board of Directors who would 
over ce management of the Club and also created 
the position of general manager. 

With upport from both the old and new 
member hip, plans were drawn up by the pre ri
giou architectural firm of C. W. Dickey for a 
new Clubhou eat an anticipated cost of about 
$75,000. 

To rai e the nece ary fund , the Board 
aurhori:cd a S90,000 bond i ue in the form of 
$50 bond paying 5% inrere r and maturing in 20 
years. The ale of the bond was sporadic and 
when it ecmcd that the goal was unreachable, 
the amount was lowered from $90,000 to 
$70,000. Co t estimate were reduced from 
$75,000 w $65,000. Despite all efforts, the Club's 
future remained uncertain. 

At a ·pccial meeting held in December of 
1939, the membership was confronted with the 
question or whether or not to keep going, or let 
the dream die. Although only 50 of the 281 
members were present, they were enthusiastically 
supportive and the Board, reassured by rhe 
response, renewed its efforts. 

"Walter Mac", according to his sister Muriel 
Flanders, per onally bought quire a few bonds 
and gave them ro family members and friends as 
Christmas pre cnt . A spirited new membership 
drive was undertaken and nearly 300 new mem
bers were recruited at the new initiation fee of 
$25. 

Long time member Bill Barnhart, whose 
father had been Club president in the early thir
ties, recall the period when the new Clubhouse 
wa under construction. Before the buildings 
were demolished, the lockers were removed and 
given to Hui Nalu. 

They were relocated at rhe Moana Hotel 
with the under tanding that they could be used 
by Ourrigger members until the new facilities 
were completed. Storage pace for everything 
from outrigger canoes to Club records had to be 
found as well. 

The fairly new Uluniu clubhou e was 
moved on rollers aero the property and relocat
ed on the Ewa side next to the Royal Hawaiian 
Hotel. Parr of the lease agreement called for a 
commercial building along the street side of the 
Outrigger. 

A ·hopping arcade was built and access to 
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the Club was through the center of the arcade. 
Although the Club's space was drastically 
reduced, the new design made the most of the 
area and a very attractive bur compact design 
provided the necessary space for rhe Club' activ
ities and included an attractive entrance, ade
quate office space, locker rooms, second floor 
dining room and kitchen, cocktail area, snack 
bar, volleyball courts, surf board and canoe stor
age and a delightful hau terrace, a feature rhar 
had been an integral part of the Club from its 
inception. 

The new facilities made the Club more pop· 
ular than ever and membership applications 
poured in. More families rook advantage of the 
improved accommodations and the athletic pro
gram continued w grow. With the new amenities, 
income increased to the point that the Club was 
finally on a sound financial footing. The 
Outrigger Canoe Club had weathered the stormi
est period in its history, and now, with a 25 year 
reprieve, looked forward to the future with 
increased vigor and vitality. 
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