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Ji-easurer 's Report: The Club is approx­
mately $50,000 ahead of the $106,687 
budget for Net Income before taxes 
... Total revenue, net of Initiation 
fees and Building Fund, was $125,084 
or a 4.1 % increase . . . Labor, in­
cluding Payroll taxes and beneflts, was 
$90,930 o r a 7.1 % increase ... All 
other Club expenses were $109,761 or a 
7.6% increase. 

Manage r's Report : Employees ' 
Locker Rooms/Boardroom renovation 
project is 99% completed , Lobby Proj­
ect is fina lly underway with woodwork 
and lighting completed ... Unrelated 
Income was 4. 5% compared to 3.2% 
for the same period in 1983 .. . 133 
people attended the Dinner Dance which 
participants described as a magnificent 
party and requested that more be held 
throughout the year. It was suggested 
that the parties be held on a night other 
than Saturday as many members have 
confl icting activities .. . 394 people 
atte nded the Wine Tasting, which will 
be reported on next Board meeting . . . 
A 20% d iscount at the Beach Shop was 
approved for both employees and resi­
dent members from November 15 to 
December 15 ... Eleven members 
were suspended for 15 days due to thei r 
fai lure to pay their account on t ime, and 
two members received automatic ter­
mination for being four times delin­
quent during a 12-month period. 

Admission and Membership: The 
Board app roved the Committee 's 
recommendation that the Club should 
continue with their policy of not having 
a category for Non-Resident Junior or 
Non-Resident Associate membership 
... The Board rejected the Commit­
tee's recommendation that the primary 
members be made respons.ible for any 
offenses , inc luding delinquency, in­
curred by their spouses who have Asso­
ciate memberships .. . Also approved 
wa s the recomm e nd ati o n tha t a ny 
member who has resigned and applies 
for reinstatement after a period of 10 
years or more will be required to go 
through the same admi ssions proce­
dures as an ini tial membership appli-
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cant; however, reinstatement appli­
cants would not be put on their particu­
lar membership category's waiting list 
. . . Surviving Spouses will not be 
interviewed if there has been no nega­
tive response or comments received 
after being posted for 30 days. 

Building and Grounds: After exten­
sive review and discussion , funds have 
been granted and plans approved for the 
renovation and replanting of the front 
walkway entrance and courtyard gar­
den. Steve Haus, a representative of 
Belt , Collins & Associates, has created 
the design and pi ant i ng arrangement 
and every effort will be made to have 
the project completed by Christmas 
... Safety carpet will e installed on the 
seven landings o f the garage stai rs. 

/-louse Report: The Board reviewed 
the Snack Bar analysis and after much 
discussion it was moved to raise the 
Snack Bar price structure between 10 % 
and 12% ... The purchase o f two 
wine bars, which would enable mem­
bers to purchase fi ne wine by the glass, 
was approved in concept pending see­
ing sketches and costs for structural 
changes to the bar ... The Board dis­
cussed the recommendation of the Club 
Security Ad Hoc Committee and con­
curred security was a serious problem 
and approved a port ion of Phase I of the 
committee 's recommendation; namely, 
familiarize the membership with their 
role in dealing with the security prob­
lem and support ing the management 
and staff in controlling unauthorized 
use of the Club. 

Athletic/Winged "0": Three fiber­
glass canoes will be stored at the home 
of Bruce Ames whi le canoe trailer is 
being repaired and alterations made 
. .. Board requested that a form be 
c reated for use wh en renting Club 
canoes . Form would state rental fee, 
renter 's responsibili ty for damages, and 
include an insurance waiver plus any 
other pertinent information . 

Public Relat ions: Membership re­
sponse to photographs for Club album 
has been overwhelming ly favorable 
.. . Master Calendar is working very 

well and is a great tool available to all 
members and committees in planning 
future events . 

Unfinished Business: Discussion was 
held on non-member funeral services at 
the Club . A motion was carried that the 
funeral services , and/or the scattering 
of ashes, of former and present mem­
bers and their immediate families and 
former and present em ployees only, 
may be held at the Club . 

New Business: The President ap­
pointed Messrs . Giles, Guild, 1-!aine, 
Kesner and Balding as a Budget Re­
view Committee. 

Outrigger Foundation: Funds were 
approved for the printing and mai li ng of 
fu nd-raising information to members. 

Ron P. Jaffe, our "imported" 
photographer, has requested that 
Club members who have not been 
contacted for a photography 
appointment, please call Diana at 
488-8120. Non-Resident members, 
when in Honolulu, please call a lso. 

With more than 14 years experience 
in commercial and advertising 
photography Jaffe has received 
many awards. Harpers Bazaar, 
Cosmopolitan, Newsweek, Paris 
Match and Women's Wear Daily are 
a few of the publications that have 
carried his work. So when you are 
photographed by Ron for the Club 
directory, you're in good company. 


