
BOARD BRIEFS 
Board Briefs is taken from the minutes of the Board of Directors meeting 
on October 30, 2008. There was no Executive Committee meeting in Octo
ber. 

Membership Count: The membership count was 4,803 as of September 
30, 2008. 

Nominating Committee: The Board approved the following members 
to serve on the Nominating Committee: Barbara Stehouwer (Chair), Sue 
Tetmeyer, Alan Lau, Vik Watumull, Mark Johnson and Jaren Hancock. 

Junior OC-1 Training Program: The OC-1/Kayak Subcommittee has dis
cussed and planned this program for over a year. The purpose is to intro
duce Junior members to OC-1 paddling by encouraging adult members to 
participate, develop and mentor their skills. In doing so, it is anticipated 
that Junior Rigger's performance and OCC's overall performance in there
gatta season will improve. The Board approved moving forward with this 
program but would like clarification as to whether there are any liability in
surance issues that need to be considered. 

Public Relations Committee: The Board approved the t-shirt design for 
the photo contest participants as recommended by this committee. Com
mittee member Nora Meijide is providing these shirts at her own expense. 

Life Membership Nominee: The Board approved the Historical Commit
tee's recommendation that Senior member Barbara Del Piano be nomi
nated as a candidate for Life membership to be approved by the 
membership at the 2009 Annual Meeting. She has served the Outrigger 
Canoe Club in a distinguished manner since re-joining in October 1977. She 
has served in many capacities including committee chair and member. In 
addition, she has been a regular contributor to the Outrigger magazine 
since 1992. She was the author and researcher for the centennial book, 
Outrigger Canoe Club, The First 100 Years. 

Special Finance Committee: The committee adopted the following res
olution and recommends that the Board approve this recommendation. 
• That the permanent loan be set at the amount of $8M with the $2M 

reduction f rom the bridge loan being drawn f rom the Building Fund. 
• To clearly ident ify cash flow to maintain annual debt service of 

approximately $633K and to anticipate bank loan underwriting criteria, 
that (a) the annual $300K prepayment of OCC's underfunded pension 
plan from initiation fees be reduced to a minimum payment or $100K 
(whichever is higher) per year which will redirect $200K to debt service, 
(b) that the $200K being paid to the Building Fund f rom dues for 
repayment of the funds borrowed from it for lease arbitration costs be 
re-allocated to debt service, and (c) that the balance of debt service to be 
drawn from Building Fund income, and if that is insufficient, from its 
principal. 

• That the four large Honolulu plus Wells Fargo be solicited in a consistent 
manner for refinancing proposals that follow the key considerations, 
albeit aggressive, in the Term Sheet, which include an interest only 
period, a fixed interest rate for at least 10 years with a similar loan 
maturity, a no-penalty prepayment period in the two years prior to 
maturity, and other considerations outlined. 

• That an ad hoc committee be formed by the Board of Directors, to 
include members of the Finance Committee, to assist in the development 
of a Financing Brochure and to negotiate the refinancing. Also, that the 
ad hoc committee include OCC member Serge Krivatsy, who has assisted 
the Finance Committee's work and who has current commercial loan 
negotiation experience. 

Discussion followed. An extension of the bridge loan is also being con
sidered as this would allow time to determine if a long-term lease is possi
ble. If a long-term lease is in place, this would strengthen the Club's 
position in obtaining a favorable permanent loan. The motion to move for
ward in securing the $8M loan was seconded and approved. Final approval 
from the Board will be required regarding an extension of the bridge loan 
and a long term lease. 

Financial Statement: In September there was net loss of $65,400 which 
is $2,200 below budget and YTD, there is a net loss of $78,178 which is 
$126,078 below budget. Year to date, $387,850 in initiation fees were col
lected and deposited in the Capital Improvement Fund. Year to date, there 
is a Building Fund loss of $1,340,876, including a decline of $1,340,876 in 
the market value of our fund investments. Dues were $16,651 below 
budget. There were 48 slots open in the voting membership category at the 
end of September. Logo Shop (net) was $3,535 better than budget with 
sales $6,005 above budget. Repairs and Maintenance were $3,872 above 
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budget. Utilities were $11,571 below budget (31% above last year) and 
YTD $79,199 above budget (35% above last year) due to the rise in energy 
costs. 

Food and Beverage Summary: For September, there was combined 
Food and Beverage income loss with the mini-charge of $38,007 which is 
$19,293 above budget. 

Low Flow Shower Heads: The Board supports the installation of low
flow shower heads in all of the locker rooms in order to save water and be 
better stewards of our resources. It was moved seconded and unanimously 
approved to change out all the shower heads in all of the locker rooms as 
soon as the Sustainability Sub-committee determines the optimum shower 
head to use. 

Buildings and Grounds: The 2009 Budget contains $600K for the 
Women's/Girls' Locker Room project approved by the Buildings and 
Grounds Committee. It includes an ADA/family bathroom, a new entrance 
and re-location of the locker office area. In light of the current poor eco
nomic forecasts moving into 2009, f irmer cost projections are needed. Dis
cussion followed and the motion was made to leave the $600K in the 2009 
budget until firmer cost estimates are determined. 

twa/ani: The Canoe Racing committee will sell this practice, fiberglass 
canoe as it cannot be used for racing. An offer of $5,500 has been made 
and the Board approved acceptance of this offer. 

Kakina: This canoe will need to be modified (as was the Kao/oa) in 
order to have two competit ive racing canoes that meet OHCRA require
ments. The design has been blessed. The Board approved moving forward 
with the modifications of the Kakina. 

Centenn'ial Celebration: This committee will officially disband after 
their November 11 meeting. After that the Entertainment Committee will 
be formed and move forward for the remainder of the committee year. The 
Board expressed their appreciation and thanks for their efforts in making 
the Club's Centennial celebration events a huge success. 
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