
BOARD BRIEFS 
Board Briefs is taken from the minutes of the meeting of 

the Board of Directors on December 13, 2012. There was no 
Executive Committee meeting in December. 

Membership Count: The Membership Count was 4,748 as 
of November 30, 2012. 

Athletics: The Board confirmed approval (voted on by E 
mail on 12/6/12) of a line item transfer of $1,800 from 
Regatta Coaching to a Special Event held on 12/12/12 to 
recruit participants for t he paddling program ... The Board 
approved reinstat ement of CJ Day as an Athletic member 
until12/31/12 and the renewal of his Athletic Membership 
from 1/1/13 - 12/31/13 ... The Board approved the following 
language for t he transfer of ownership document for the Oni 
Pa'a (transfer approved at November 29, 201 2 meeting.) " In 
consideration for providing a used 6-man outrigger canoe 
(the Manu 0 Ke Kat) in good condition to the Outrigger 
Canoe Club (OCC), and agreeing to leave t he Oni Pa'a at the 
OCC site at t he Ala Wai for other OCC members to use for the 
next five (5) years (i.e. until December 2017), OCC hereby 
transfers ownership of the Oni Pa'a to Bruce Ames." 

Judges of Election: The Board approved Gerri Pedesky to 
serve as the Chairperson for the Judges of Elections in 2013. 

Aloha Party: The date for t he Aloha party, honoring 
members and staff who served on Club committees in 2012, 
will be March 4, 2013. 

Manager's Report: Management wi ll be concentrating 
on minimizing member displacement by private parties with 
t he goal of achieving a balance between banquet revenue 
and member satisfaction ... The wall clock has been repaired 
and is up and running . .. New valves were installed in the 
Men's Locker Room Showers with 3/8 inch supply lines from 
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the old 1/2 inch lines. The larger diameter valves are no 
longer available. No restrictors were installed, but there is a 
drop in pressure. We are looking at installing a booster pump 
to increase the pressure ... The tiki torch gas lines have a leak 
and are currently turned off until a repair can be made ... 
The wooden front entrance signs were repaired and 
refurbished ... The Kalanianaole property was appraised by 
the Hallstrom Group Inc. at $13,580,000 ... The manager has 
spoken with Ward Research regarding the Member survey .. . 
The Liquor Commission has issued a violation to the Club 
regarding the approval process for the Bar renovation. More 
details will follow after a hearing is scheduled ... The 
Employee Christmas party was very successful and well 
attended. Closing t he Club early so t hat employees could 
attend was very much appreciat ed. 

Financial Report: Ending Net Operating Fund Income for 
October was a loss of $15, 196. YTD there is a net income of 
$22,095. There was a combined Food & Beverage net loss, 
with t he mini-charge, of $33,604 in October. Year t o date, 
non-member income is at 15.1% compared to 14.1 % last year. 

Canoe Racing: The canoe racing committee is looking for 
a women's paddling coach. 

Buildings & Grounds: The volleyball court repair project is 
being re-evaluated due to cost. 

Wave Deflector: The Board approved writing off the 
$26,285 spent on the 2008 wave deflector project. The money 
is currently sitting in a "work-in-progress" asset account on 
the balance sheet. The project was cancelled and as a result 
w ill be written off and removed from the f ixed assets 
category. It will be reflected on the income statement as a 
loss on asset disposit ion. 
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