
Canoe, Kayak, Surfboard Locker 
Renovation Nearly Complete 
By Anthony Hunt 

It has been almost a year since the planning and renovation 
of the canoe, kayak and surfboard lockers began. The logistics 
of this process have been challenging and have required a con­
siderable amount of work by a number of Club members and 
OCC staff. 

We are happy to report that at this point in time we have 
nearly completed the project and want to update the member­
ship on what has been done and what to expect in the next sev­
eral months. 

The physical work began with the canoe/kayak storage lock­
ers along the alley and included increasing the strength of the 
locker support system as well as outfitting them with new hard­
ware. Not only are the lockers in that area more secure than 
they have ever been, they have a much better visual appear­
ance for members and guests that walk through that area. 

After completing several sections in the alley, we took a 
break in late May to construct a temporary surfboard locker sys­
tem for use during the summer months. Domie and his crew 
did an excellent job of designing a system that is secure and can 
be used each year going forward. The construction and utiliza­
t ion of these lockers was very well received by the membership 
and was a success by all accounts. 

As a reminder, these temporary surfboard lockers are going 
to be used each year during the summer months to provide 
more on-site storage for members when we typically have more 
surf in front of the Club. Members can sign up for one of these 
temporary lockers at the Front Desk and each year there will be 
a random selection process to determine who is eligible to use 
one. 

Renovation and upgrading resumed this summer on more 
canoe/kayak racks in the alley as well as the larger rack systems 
in the parking structure. The scope of the work also includes a 
revised numbering system that will make it much easier to iden­
tify lockers correctly and minimize confusion on where 
canoes/kayaks should be stored. 

To complete the project there are sti ll several aspects of 
work which include the design and construction of new perma­
nent surfboard lockers and one man ama storage. Both of 
these additions should provide more functional storage and 
improve the appearance of the parking structure on the bottom 
two levels. 

The goal at this point is to have the entire project complet­
ed by the end of the year and f ully implemented by early 2007. 

As a reminder, all canoe and kayak storage lockers will be 
RE-ASSIGNED ANNUALLY and renewals will be subject to review 
of their usage during the past year. Over the next several 
months there will be postings in the tunnel and on the website 
notifying all members of the critical dates for the renewal 
process. 

Because of the complex logistics of rolling out locker assign­
ments for more than 200 members each year, the dates and 
logistical timeline will be held firm during this process. Please 
take notice of the various postings between now and January 
so the transition can be made fluid and you will not be subject 
to penalties for missing critical dates. 

Most members are not aware that the Club has more than 
400 storage lockers for canoes/kayaks/surfboards/amas. Next 
time you see Domie and his crew, be sure to thank them for 
their dedication and innovation in helping to improve our 
entire locker system. 

Outrigger 

BOARD BRIEFS 

Board Briefs is taken from the minutes of the Board of 
Directors meeting on June 29, 2006. 

Membership Count: The membership count was 4,857 as of 
May 31, 2006. 

House Report: The Board reviewed the House Committee's 
recommendation to double the mini- charge with Snack Shop 
charges counting towards the mini-charge. Mr. Brooks asked 
the Board to defer action on this recommendation and instead 
refer the request to the LRP committee for consideration. In 
March, the Board approved a "reshaping" of the Long Range 
Planning Committee and its operations. This committee was 
charged with developing a long range comprehensive financial 
forecast while considering matters including, but not limited to, 
the ground lease rent, future capital improvements, scheduled 
major renovations, the under-funded pe!lsion fund and future 
dues structure. To this end, the committee wi ll consider finan­
cial resources as compared to necessary expenditures. At their 
next meeting (July 12), the committee will examine existing rev­
enue assumptions. Discussion followed and the Board 
approved this request. 

Athletics Report: The Board approved the Athletic 
Committee's recommendation to establish an ad hoc committee 
to oversee all refurbishing and renovations of the Club's koa 
canoes. This committee w ill include, but not be limited to, Joe 
Quigg, Dome Gose (Maintenance), current Canoe Racing Chair, 
upper division head coaches and chaired by Walter Guild. All 
proposed changes to the canoes must be submitted to this ad 
hoc committee for approval. Renovations must be documented 
and overseen by a designated member of the ad hoc commit­
tee. 

Manager's Report: Mr. Comstock reported that financially, 
May was not a good month. There was a net loss of $38,696, 
w hich is $45,296 worse than budget . .. The roof replacement 
project will take place in two stages. The first stage will begin 
on September 18 and target the lower roofs (KUHT/Bar). There 
are many challenges, not the least of which are the lighting 
and skylight systems. The second stage will take place in the 
Spring and focus on the kitchen roof ... Nonmember incwme is 
at 15.8%. This number will increase when the American Bar 
Association has their convention on Oahu later this summer. 
The Board supports management's decision to be proactive and 
reduce the reciprocal/guest member usage in August and 
December. 

Canoe Donation: OCC member, Freeman Dierlam, 
approached the Beach staff about donating a new 4-man 
canoe, to be named KAHALA, in memory of deceased OCC 
employee Kahala Fernandez. The Beach staff recommends one 
of Jay Dowsett's 4-man canoes because it is a user/family friend­
ly, all-around canoe that would be excellent for the Sunday 
canoe rides. They also recommend selling or donating the 
DUKE. It is old, extremely heavy from repairs and probably can­
not take another repair job. The Board expressed their appreci­
ation at Mr. Dierlam's generosity and had no objection t o the 
plan. Mr. Comstock will follow through. 

Building & Grounds: Mr. Cote clarified for the Board that 
anytime the Club needs a permit for work, shoreline certifica­
tion is required. He also reviewed the timeline and scope of 
the roof replacement project. All efforts will be made to miti­
gate the effects of construction (noise, smell, dust/dirt) for our 
members, staff and neighbors. 
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