
Board Briefs 
Board Briefs is lakenji'omlbe minnles of/be 

Board of Directors meeting ofSejJiember 28, 1995 
and /be E:reculive Commillee meeting of October 
12, 1995. 

Vice President of Operations-\~~1ile in 
W:t~hington, D.C. Mr. Guard spoke to a press agent 
for President Clinton. lie reported that the First 
Family thoroughly enjoyed their evening at the Club. 
lie mentioned that the President would enjoy wearing 
an Outrigger shit1to a golf game. Mr. Guard report­
edly delivered the merch:mdise. 

Secretary's Report-Seventeen members 
were suspended for 15 days due to failure to pay 
their accourn on time. Two members were terminat­
ed for being four times delinquent. 

Manager's Report-As of August 31, there 
were six projects in progress for which $49,870 had 
been approved :md $31,591 expended l ea1~ng a bal­
ance of S 18,279 ... There was a combined Food and 
Beverage income loss with the mini charge of $5,792. 
This is $2,892 worse than budget. The year-to-date 
combined Food :md Beverage results with the mini­
charge is $24,565 loss which is $81,061 below bud­
get. .. Mr. Hader reported that communication 
between management and staff is his number one pri­
ority. lie 11~ 11 hold weekly meetings wilh all managers 
and supervisors. He has requested that all employees 
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express the Aloha Spirit at all times ... In re1iewing 
comments on the back of chits, he noticed that the 
majority arc positive ... The Manager will remind 
members of the policy on mail and large items left at 
the Club for pick up. Members who do not pick up 
packages in seren days will be contacted ... $4,500 
w:t~ approved for the replacement of the carpet in the 
Bar and Lounge. 

Athletic Report-The name lwalani was 
approved for the second Force 5 c:moe. The blessing 
was held on September 30 ... It was approved to 
waive fees for the loaning of c:moes to clubs that have 
provided the Outrigger with free ofT island assistance, 
e.g. Catalina and Austr:~ia. The Canoe Racing 
Committee 11ith the Coordinating Director's approval, 
has the authority to charge on a case by case basis. 
All canoes loaned will be subject to signing of a waiver 
accepting financial responsibility for repair of dam­
ages ... The Club Captain reported on his difficulty in 
finding a replacement for the Club Captain's position. 
lie suggested serious consideration be given to hiring 
an Athletic Coordinator who would oversee all athlet­
ics and the Fitness Center, or pay the member who 
accepts this position. It was also suggested that the 
position be split into two jobs--one being Canoe 
!lacing and other water related sports, :md the other 
being responsible for volleyball and all other sports. 

Building & Grounds Report- The Manager 
will follow through on the problcm 11~th the Dining 
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Hoom floor ... The Manager ''~ll investigate Club 
security and make a recommendation to the Board. 

House Report- Tattersall's Club in Brisbane, 
Austmlia has been approved as a new reciproc:ll 
club .. . The Board reaffirmed its position not to pur­
sue the relocation of the Logo Shop. 

Admissions & Membership Report-The 
membership count was 4,279 :t~ of August31, 1995. 

Bylaws Report- Proposed changes of 
Bylaws, Sections 8, 56 and 29 \I ill be posted. This is 
to encourage comments from the membership for 
changes prior to the forthcoming Annual Meeting in 
Februaty. 

Budget Conunittce-Treasurer Bnmt 
Ackerm:m ,,;11 chair the Budget Committee. Mr. 
Oliver will :~so serYC on the committee. 

ominating Committee-The President rec­
ommended a ch:mge on a trial basis of the method 
in the appointment of the Nominating Committee. 
The Board agreed to post a notice seeking qu:~ified 
voting members interested in sening on the commit­
tee. Interested members to forward their qualific.1-
tions to the President. Mr. Brooks will propose a 
slate of five members for the Nominating Committee 
at the October Board meeting. 

Executive Chef-~lanfred Pirscher has been 
hired :t~ the new Chef and will begin work on 
October 24. (il 

Employee of the Month 
"We're l'ery lucky to get him" says Gordon 

Smith, OCC Comptroller. lie's referring to our 
Employee of the Month, Danny lliga, who has only 
been with OCC since June. lie took over the 
storeroom and is considered a superior person b)' 
those who work with him. 

In Purchasing & Storeroom in the basement, 
Danny orders, receives, issues, and in general, 
makes sure the cupboard isn't bare. Although 
members will never encounter Danny, he is the 
one responsible for maki ng sure you don't run 
out of soap or TP or steak or beer, etc. 

Danny worked at the Kalmia llilton for nine 
years in their storeroom, and when the hotel 
closed for remodeling, OCC got lucky. D~mny says 
the OCC is an interesting place to work because 
the Club tries to cater to so many speci~~ member 
preferences. 

Born and raised in llawaii, he attended 
Kaimuki lligh. He has a "blended family" of three 
children and a one year old gr.tndson. · 

After work he puts on his Good Guy cap and 
goes to the Boys & Gi rls Club where he is their 
Athletic Director. lie stat1ed with that philan­
thropy :Ls a volunteer teen counselor when he w~t~ 
16. lie coaches flag footb :~ l . and plays for fun on 
a softball team. 0 


