

















Outrigger’s Long Range Plan

A year ago, the Board of Directors
tasked the Long Range Planning
Committee to develop a five-year plan
for the Club. The Board approved the
plan at its February, 1991 meeting.

This plan is a "living" document that
will be reviewed, updated and extended
each year so that it will at all times re-
flect the current and long term goals
and objectives of the Club and the
Club's financial situation and projections
for a full five-year period forward.

The plan is divided into four parts—
1) goals and objectives for January 1,
1991 through December 31, 1995, 2)
Assumptions, 3) Strategies--How to Ac-
complish Goals and Objectives, and 4)
Appendix Exhibits, including 5-year fi-
nancial projections, S-year dues analysis
and simplified cash flow analysis, 5-
year capital improvement plan and capi-
tal expenditures reconciliation.

In the May issue of the Outrigger we
printed the Goals and Objectives; in
June we printed the Assumptions and 5-
year Capital Improvement Plan.

Part 3
Strategies--How to Accomplish Goals
and Objectives

Maintenance of Club
Fac1htles--Strateg1es
Establish and maintain consistent mainte-
nance and capital improvement replace-
ment programs. The maintenance
programs shall include, but not be limited
to:
® An historical record of significant
and/or recurring repairs and maintc-
nance.
A schedule of recurring maintenance
requirements.
An inspection schedule and compre-
hensive evaluation and reporting sys-
tem; and
The development of an aggressive
preventative maintenance program.
Establish and fund as regular budgetary
items, specific designated reserve ac-
counts to cover the future anticipated
costs of capital improvements and/or ma-
jor maintenance programs (i.e., new
roof, painting, new kitchen equipment,
new furnishings, etc.).

Fee Purchase--Strategies:
Establish/continue  dialogue with Elks
Club concerning purchase of fee.

Look for innovative means of arriving at
a "win-win” result with the Elks.

Increase the balance of the Building Fund
to not less than $7.5 million by 1995 and
to $16 million by the year 2006. Con-

tinue to allocate all new membership fees
to the Building Fund, which Fund shall
be used only for the purposes of purchas-
ing the fee or to cover future lease rent
increases.

Updatc the real property appraisal report
on the Club property in 1991 and on a
two-year basis thercafter to keep current
with property values and funding require-
ments.

Consider alternate site possibilities for fu-
ture relocation/expansion of the Club.

Capltal Improvements--Strategies:
Put the Club's building plans on a com-
puter assisted design (CAD) system.
° Identify and evaluate the Club needs for:
° Additional Lockers
° Additional Storage Lockers
Sccond Floor Function Room
Other Capital Improvements
Retain architect to perform feasibility
study, initial layout and design possibili-
ties, construction cost projections.
Club decision on scope of work and
timctable for completion.
Architect to complete building plans, so-
licit bids for the work, and obtain neces-
sary governmental permits.
Consider means of funding ncw improve-

ments:
o
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From existing operating reserve
funds.

° Through conventional or private fi-
nancing.

Spccial Assessments and/or dues sur-
charge on Club members.
Other sourccs.

Contract for the work to be accom-
plished.
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Service Strategies:

° A concerted cffort shall be directed to
hire, train, maintain and retain a compe-
tent and dedicated service staff who view
their employment with the Club as a long
term career opportunity, not just as a
"job".

To the extent practical, wages and bcne-
fits paid to Club employees shall be com-
petitive with those currently being paid to
hotcl union members and by other private
clubs in Honolulu.

To encourage scrvice oriented attitudes
by Club employces, employees providing
. outstanding service shall be regularly
publicly recognized in the Outrigger
Magazine and the Club and through com-
pensatory award programs.

Evaluate the effect of changing the
Club's gratuity charge policies to help
achieve the goal that service will be con-
sistently excellent at all times.

° To assure cooperation among employees,
it is encouraged that waitpersons pool a
portion of their tip income to bartenders.

Revenue Strategies:

° Implement dues increases as necessary.

Implement food and beverage price in-

crease as necessary.

Evaluate the effect of changing the

Club’s food and beverage pricing struc-

ture to one based upon a targeted cost of

sales percentage. The target cost of sales
percentage should be set at a level which
would result in prices 15% to 20% (or
any other appropriate level set by the

Board of Directors) below comparable

restaurants.

Encourage individuals and teams desiring

to participate in out-of-state competitions

to secure private and/or commercial
sponsorships to help defray the costs.

° Other "non-traditional" revenue sources
shall be studied for potential Club use
should additional revenucs/capital be re-
quired by the Club in the future, such
additional sources may include (but not
necessarily recommended): monthly Din-
ing Room minimum use charge to mem-
bers; increases in guest membership
charges, increases in locker, parking or
other Club activity charges; securing of
private funding (sponsors) for certain ath-
letic activities; sale of Club revenue
bonds to Club members to raise capital;
commercial liccnsing of Club logo and/or
retailing of Club logo clothing and attire
to the general public.

o

Increase in Dining Usage--Strategies:
Focus on the premise that to increase us-
age rcquires that the dining experience be
pleasurable. This implies excellent food
(quality, prescntation and menu variety)
at moderate prices, excellent service, in a
pleasurable atmosphere.

Implement a management incentive pro-
gram to enhance increased Club usage
and service.

Membership Strategies:

A chronological waiting list shall con-
tinue to be maintained for each member-
ship category.

Candidates for membership openings
shall continue to be considered in order
of their positions on the membership
waiting lists.

Vacancies in membership categories shall
be filled as they occur so as to maintain
the Club at full membership.

Next month: Five-Year Financial
Projections. ¢
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Mi’d.D.W{. KEA'S STUDIO-CUSTOM FRAMING

A Vast Range of Framing Options at Reasonable Prices
"Sport-wear for the Mentally Active” « Koa & European Mouldings

¢ Shadow-Box Frames e Oval Mat Cutling
e Wet, Dry and Museum Mounting

-
-

’;;“’_:%’ « Contract Framing for Hotels &8 Condominiums
Kehaulani Kea, Owner
Matthew Kresser 3207 Martha St.. Honolulu 737-9944
4557 Sierra Dr. Honolulu, HI 96816 (808) 737-3020
RPSCORP . l\'p (u(;) I()"uaﬂs Pennzoil
. * New Oil Filter
REAL PROPERTY SERVICES CORP. e BT Off Flurds
Development « Management « Marketing Anu-freeze

Battery

Brake [

pices — Mobile Lube Express
RICHARD I. BLUM Sansmission (3 e OilfLube that comes¥to you.

President ¢ Clean Air Filter
Ll & o Kepa Cummings
Tel: (808) 524-3240 1188 Bishop Street, Suite 804 e Guaranteed By appointment
Fax: (808) 524-3274 Honolulu, Hawaii 96813-3303 « Disposal of Used Oil 262-8000

HEALING STREAM INTEGRATIVE THERAPIES

We have travelled the Pacific Rim ar full length to put Mary Ji” ACkerman, L.AC

together a showroom full of pieces sure 1 add special .y . . .
\ character to your home or office .. Visit our showroom and Traditional Oriental Medicine

/ view our many elegant and distinctive pieces. Trager Psycho-physical Integration

Res: 373-9685

TURNITURE ¢ SEREINS ¢ ARYOICO ¢ TRIGAL ARYJARS Bus: 734-2352 3198 Waialae Ave. Honolulu 96816

Prestigious Corner Unit in Colony Surf
available for rental by
members, family and guests

WALK TO CLUB

long term prefered

Winston Gample Contact Troy Strong at Bradley
3458 Waialae Ave. s Flonolulu, 1196816 » (808) 735-7775 (808) 524-9484

July Beach Shop Special

Final Clearance
Close Out on HRH, Kahala, Lilly Dache Shorts and Shirts

ad
C’%c)v“" Other odds and ends

Various Sizes and Colors - Shop early for best selection
Originally $15-$30  Sale Price $5

Beach Shop Hours: Open Daily 10 a.m. to 5 p.m.
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Kala Judd Wins 0CC Kayak Race

Kala Judd edged Mark Sandvold to win
the second OCC Kayak Race of the sea-
son on April 27 in a field that included
visiting Australian five-time Molokai
kayak champion and Olympic medalist,
Grant Kenny.

Paddlers had the option of paddling
the 18 mile long course from Makai
Range to Kewalo or an 11 mile short
course from Hawaii Kai to Kewalo.

The conditions were perfect with
good ocean swells and favorable tides.

Judd's winning time was 2:06:18,
while Sandvold finished just 38 seconds
later in 2:06:56. §

By Randy Grune

Hawaii Kai to Kewalo, 11 miles
1 Tony Cambra
2 Tom McTigue*
3 Randy Grune
4. Claude Butcher
s. Pat Ching

6.  Donna Myer

7 Mike Schwinn*
8 Herman Makua
9. Sheila Beahm
10.  Quentin Holt
11.  Don Germain
12.  Vicloria Hyatt
13.  Barry Zachralb
14.  Jay Ford

15.  Paula Simpson
* OCC member
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1st, Cruiser

2nd, Cruiser

3rd, Cruiser

1st, Novice B

4th, Cruiser

Sth, Cruiser

2nd, Novice B

3rd, Novice B

1st, Women, Novice B
1st, Novice C

4th, Novice B

1st, Women, Novice A
6th, Cruiser

2nd, Novice C

2nd, Women, Novice B

This Buds For You . ..

OCC Kayak Race
April 27, 1991
Makai Range to Kewalo, 18 miles

OverallName Time Place/Division
1. Kala Judd* 2:06:18  1st, Open

2. Mark Sandvold* 2:06:56 2nd, Open

3. Geoff Graf* 2:07:45 3rd, Open

4.  Marshall Rosa* 2:10:28  4th, Open

5.  Bob Rocheleau 2:12:04  Sth, Open

6.  Chris Kincaid* 2:12:17  1st, 30-39

7.  Grant Kenny 2:13:38  1st, 18-29

8.  Kala Kukea 2:14:38  1st, 4049

9.  Harold Akeo 2:15:06  2nd, 40-49
10.  Courtney Seto* 2:15:54  2nd, 30-39
11.  Bruce Campbell 2:16:2  2nd, 18-29
12. Todd Hart 2:17:09  3rd, 18-29
13.  Martin Kenny 2:17:26  4th, 18-29

14.  Matt Higgins 2:18:07  3rd, 30-39

15.  Gary Wible 2:22:21  3rd, 4049

16.  Dean Hayward 2:22:51  1st, 50+

17.  Ken Bailey 2:29:58  1st, Novice A
18.  Michael Tosaki 2:32:25  5th, 30-39

19  Fred De La Santos  2:33:38  6th, 30-39
20.  Kelly Fey 2:36:44  1st, Open Women

21.  Donald Tomasa 2:38:33  Tth, 30-39
22.  Bob Harbold 2:40:03  4th, 4049
23.  Dale Adams* 2:40:10  Sth, 4049
24, Hans Hansen 2:40:13  2nd, Novice A
25.  Eassie Wills 2:41:48  3rd, Novice A

26.  Lesline Conner* 2:50:28  2nd, Open Women
27.  Clyde Hedlund 2:59:09  6th, 40-49
28. Wayne German 3:03:40  4th, Novice A

29.  Gardner McKay N.T. DNF

Assistant Club
Captain Needed

Applications are being taken for an As-
sistant Club Captain to assist in adminis-
tering our athletic program for the
remainder of this year and to assume

the position of Club Captain for 1992. )

Bud.

aglo Deistoibeelows, Siee.

Qahu, Maui, Kauai, Hilo, Kona

15
























July/August 1991 Calendar

Sunday Monday Tuesday Wednesday Thursday Friday Saturday
1 2 3 4 5 6
Bridge A&M Comm. Entertainment 4TH OF JULY SEAFOOD BUFFET STEAK FRY
Noon 5 p.m. Comm. Mtg. 6-9 p.m. 6-9 p.m.
5:30 p.m. MACFARLANE
REGATTA
Canoe Racing B&G Comm. Mtg. 8:30 a.m. Waikiki Entertainment
Mtg. 7:30 p.m. 11:30 a.m. Heu Terrace
STEAK FRY 7-10 p.m.
Golf Tournament 68-9 p.m.
Leilehua Women's Open
PARTY Volleyball
7-11 p.m.
7 8 9 10 1 12 13
Sunday Brunch Bridge Public Relations House Comm. Exec. Comm. STEAK FRY
8:30 a.m. Noon Comm. Mtg. 11:30 a.m. 5:30 p.m. 68-9 p.m.
5:30 p.m.
Sunday Buffet Long Range Entertainment
6-9 p.m. Canoe Racing Planning Mtg. Hau Terrace
Mtg. 7:30 p.m. 5:30 p.m. 7-10 p.m.
14 15 16 17 18 19 20
Sunday Brunch Bridge A&M Comm. Mtg. Canoe Racing Fashion Show STEAK FRY
8:30 a.m. Noon 5 p.m. Mtg. 7:30 p.m. Noon 6-9 p.m.
Sunday Buffet Entertainment
6-9 p.m. Hau Terrace
6-9 p.m.
KAUPIKO REGATTA
Kaneohe MCAS Men's Open
8:30 a.m. Volleyball
21 22 23 24 25 26 27
Sunday Brunch Bridge Canoe Racing Board Mtg. Steak Fry
8:30 a.m. Noon Mtg. 7:30 p.m. 5 p.m. 6-9 p.m.
Sunday Buffet Kayak Clinic
6-9 p.m. 10 a.m.
OHCRA CHAMPIONSHIP Entertainment
Kaneohe MCAS Hau Terrace
8:30 a.m. 6-9 p.m.
Men's Open
Volleyball
28 29 30 31 1 2 3
Sunday Brunch Bridge Canoe Racing Historical SEAFOOD BUFFET HCRA CHAMPIONSHIPS
8:30 a.m. Noon Mtg. 7:30 p.m. Comm. Mtg. 6-9 p.m. Hilo
5:30 p.m.

Sunday Buffet
6-9 p.m,

STEAK FRY
6-9 p.m.

Entertainment
Hau Terrace
6-9 p.m.






