
Mid-term State of the Club Report
by President Ron Sorrell O

It has been a very busy and 

productive six months. My maingoal 

as your President has been the 

cha l lenge  of m a i n t a i n i n g  and  

improving our C lub’s viability to you 

the member in a period of spiraling 

costs and economic stress, yet, ever 

aware of our C lub’s motto. “Let this 

be a place where man may commune 

with the sun and sand and sea; where 

good fellowship and aloha prevail, 

and where the sports of old Hawaii 

shall always have a home”.

As Treasurer of the 1978 OCC 

Board of Directors I helped initiate, 

with the approval of the Board of 

Directors, a Management Study 

Audit under the very capable Joseph 

Miccio, PhD. This report became 

known as the M B A  study. Not all of 

the recommendations applied to our 

type of operations. Many of the pro

posals did and have come to fruition 

these past few months. One signifi

cant area has been the tightening of 

internal controls and daily receiving 

reports which has results in a large 

cost savings. Other suggestions in the 

MBA study called for more in-depth 

expertise in the areas of Food/ 

Beverage and Labor/Management, 

which resulted in my appointing 

two Ad Hoc Committees to address 

these important areas. I am very 

impressed with their performance. 

The Ad Hoc Labor/Management 

Committee is -presently working on 

initiating a Management by Objec

tives policy to establish criteria and 

ensure unity of goals. The Ad Hoc 

Food /Beverage  C o m m i t te e  has 

a l r e a d y  im p l e m e n t e d  seve ra l  

changes, not only in the dining room, 

i.e., (new dessert menus, updated and 

more realistic wine lists), but also 

what we feel is a first— health foods 

in the snack bar.

Electric power continues to be one 

of our major expenditures and I have 

directed the Building and Grounds 

Committee to look into the feasibility 

of Solar Energy. I hope to have a 

progress report on this matter soon.

A l t h o ug h  motor vehicles are 

getting significantly smaller, their 

numbers are getting increasingly

Results of Tennis Survey
by Jon Haig

Results of a recent tennis question

naire, which was enclosed with a 

recent C lub  b i l l ing  statement , 

showed that approximately one 

hundred and seventeen members, or 

about five percent of the adult 

membership are tennis players who 

would like to see the Club have its 

own tennis facilities.

From this group, over half (54%) 

self-ranked themselves as being 

better than average tournament 

players. Learners, novices and 

average p layers made up the 

rema in ing  categories.  A p p r o x i 

mately three out of four respondents 

wanted to be on the Club’s tennis 

roster; and they would play on an 

OCC facility year around on an 

average of twenty days per month.

Bes ides p l a y in g  te nn is  and  

want ing to have an OCC tennis 

facility, half the respondents wanted 

also to have paddle tennis courts and 

a quarter of them wanted racquet ball 

facilities. Squash and handball each 

got a little better than ten percent 

each of the remaining reaction.

O th e r  a c t iv i t i e s  w h ic h  the 

respondents would like to see are 

more interclub tournaments, playing 

round-robin doubles matches and 

having tennis exchanges with other 

tennis organizations on the island.
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larger, therefore, we are reviewing 

some possible parking alternatives. 

Also being studied is the addition of a 

second floor for the Club itself to 

provide more space for administra

tive and member activities.

It was a record year foralloursport  

activities with maximum part icipa

tion and great winning teams and 

crews. We again encouraged our 

future athletes through a very 

r e w a r d i n g  S u m m e r  A t h l e t i c  

Program.

Our  Enterta inment Committee 

achieved a first with sell-outs at all 

their functions.

Our Historical Committee will 

soon have their long sought-after 

Archives/Storage Cabinet which will 

house, among other memorabil ia, 

those priceless oral histories now 

being taped.

The Public Relations Committee is 

work ing  d i l igen t ly  on a new 

Outrigger magazine format. Part of 

the new format will contain a 

monthly Presidents message to keep 

you, the Club member, informed and 

possibly open lines of Communica

tion to your Board of Directors.

AsofAugust31,1979,ourf inancia l  

picture looks very bright. Keep in 

mind though, the winter months 

ahead can be lean ones.
Our operation shows a gain of $ 1 4 6 ,6 9 1 .0 0

♦Initiation fees 8 2 ,0 5 5 .0 0
Increase of m em bership equity 2 2 8 ,7 4 6 .0 0

‘ Regular M em bership  has been closed for 3  months.
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