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BOARD BRIEFS

Board Briefs is taken from the minutes of the meeting of the 
Board of Directors on January 29, 2015.

Membership Count:  The Membership Count was 4,807 as of 
December 31, 2014.

Special Athletic Membership:  Special Athletic Memberships 
for Jane McKee and Sean Kaawa were approved. Their member-
ships will run from February 1, 2015 to December 31, 2015.

Canoe Racing Coaches:  The Board approved coaches for the 
2015 season: Guy Wilding (Head Coach and Women’s Open), Sean 
Monahan (Men’s Open), Jim Beaton (Assistant Open), and Mark 
Sandvold (Youth Coach).  The Board agreed that coaches are not 
to be considered OCC employees and any fees or honorariums 
paid to coaches will be considered as payment to independent 
contractors.

Reciprocal Club:  The Board approved the recommendation 
from the House Committee to add the Sulgrave Club in Washing-
ton D.C. as a reciprocal club with the OCC.

Insurance Advisor:  The Board approved the Finance Commit-
tee recommendation to approve Insurance Advantage LLC as the 
Club’s new insurance advisor for the property program, replacing 
Aon in their full capacity.

Judges of Election: The Board approved the following as 
the 2015 Judges of Election:  Gerri Pedesky, Chair; Peter Balding, 
Gerry DeBenedetti, Kent Giles, Murray Hixson, Jimmy McMahon, 
Arden Moore, and Gordon Smith. 

March Meeting:  The Board voted to move the March meet-
ing up one week to March 19 so that it does not conflict with 
private school spring break.

Financial Report:  For 2014 there was net income of $70,921, 
which is $70,670 better than budget.  The surplus was due to a 
number of factors including unspent budgeted athletic funds, 
lower electricity rates, and a strong month of December for F & 
B. For 2014 $330,000 in initiation fees have been collected and
deposited in the Operating Fund.  $334,400 in initiation fees are
reflected in the Building Fund and the Building Fund had a net
loss of $508,427, which is primarily due to the sale of the Kalani-
anaole Property.

Operations:  Executive Chef Dan Bower is implementing new 
procedures in the kitchen for storage, inventory, and staffing. 
He is also working on engineering a new menu with the goal of 
implementing it in March in the Hau Terrace.  The Snack Shop 
will be getting some upgraded menu items.  New surfboard racks 
are being fabricated.  The goal is to have them installed in April.  
Christian Chally is the new Chef de Cuisine. Sous Chef Robert 
Miller will be concentrating on banquets and dessert improve-
ments. Sous Chef Toby Sakoda will be assisting Chef Bower.

Unattended Children:  The Board discussed the problem of 
unattended children on the Club grounds.

Boathouse Photos:  The Historical Committee is working with 
B & G and the ARC committees regarding the new art in the Ka 
Mo‘i Boathouse.  

Public OCC Historical Website:  The Board approved a public 
website that records the athletic history of the OCC. It would in-
clude the history of the various sports, photos and descriptions of 
perpetual trophies, news clips and photos. It would also feature 
OCC Olympians, Winged “O”, ODKF, and OCC Club Captains.  The 
site would be in addition to the members’ site and the current 
Historical Committee site and would be intended as a public 
reference, where the other two sites are for OCC members only.  
Administration of the site would be done by the Historical Com-
mittee.

Club Comparisons:  The Board reviewed a report comparing 
dues, mini-charges, initiation fees, and locker fees for various 
clubs on Oahu.

Board Succession:  The Board discussed the presidential suc-
cession as outlined in the Bylaw revision. A vote for the President 
will be taken after the annual meeting to conform with current 
Bylaws.  Going forward, assuming approval of the Bylaw amend-
ments, the Board will create a “President Elect” position to suc-
ceed the current President, subject to conditions of eligibility as 
proposed by the Board in January 2014. The Board approved Jon 
Whittington and Fred Noa for these positions, subject to ratifica-
tion on February 23, after the annual meeting.

Strategic Initiatives: Jon Whittington reviewed the Strategic 
Initiative Document created by the LRP Committee.  The docu-
ment is meant to act as a “road map” and evolve over time.  
Some of the primary goals outlined in the document include:
• Retention of the current Club location at the end of the lease.
• Alternatives to the current location should lease negotiations

prove unsuccessful.
• Fitness Center relocation.
• The development of alternative paddling practice sites to relieve

the pressure on the Club’s facilities during Canoe Racing season.
• Regular Bylaw review.
• Perpetuating the OCC culture.


