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three highlifts which cost $190,000 to
$300,000 apiece, a major ramp for use
in roll-off operations, and large hop-
pers to discharge bulk cargo. The
expansion efforts have brought in
more business -from established

" clients like Matson, Sause Brothers

Ocean Towing Co. and Nippon Yusen
Kaisha ofJapan, and boosted revenues
by more than 50 percent over the past
four years. In Qctober, JBG consoti-
dated operations at new headquarters
in the Nimitz Business Center at 1130
North Nimitz. Prior to that, the com-

-pany’s administrative office was at

Pier 11 and the operations office at
Pier 24, resulting in a communi-

. cations gap that Guard wanted to over-

come. His new headquarters, in close

. progimity to. all of the piers along

Honolulu Harbor, will also be home
base for fusther company expansion
and planned acquisitions. - -

On the waterfront. Although he spent
many of his teen-age years working
Hawaii’s docks, Guard’s college edu-
cation and military career took him
offisland. He graduated from the Uni-

“versity of Southern California with a

degree in international relations .in

- 1962. After a'brief stint in the person-

nel depamnent at Dllllnghar[’l Corp., "
-he spent several ‘years in Vietiam as
"~ a river boat commander w1th the
" US: Navy. - :
- Butithe desire to tetum to farme_' o
. and friendsin Hawaii-pulled Guard ~ | -
o’ the’ Islands.: In 11970; he re-
"~ joined "Dliimgham ag-a petsonhel”

ad:mmstrator ‘where “he set up a

number of

search ‘business,” he says. “So I de-

- cided to test myself.”

~ Although it was toughrsfartmg from

,'scratch .with no accounts and no

knowledge of the headbunting pro-

- fession, Guard used his wide range of

n"spe(:lal pro;ects “It wis a .
“very exCiting tirae;" says Guaard. Dil-
“linghatn :had- acquired

contacts. The business took off quick:
ly, and soon Guard had cultivated an
extensive client list. He placed execu-
tives including Kim Scoggins, now
senior vice president of Ralston Enter-
prises, and Doug Catlson, manager of
corporate communications at Ha-
waiian Electric Co,

A new career. It was at the peak of
Guard’s executive search business,
when he was grossing about $350,000
a.year in finder's fees, that he got the
assignment and offer rom MH&R. De-
spite his familiarity with the operation
as a longshoreman, he struggled to

- learn the role of CEQ. "There's no
" textbook about how to run a stevedor-

ing business,” he says. “So for the first
few months, I kept my eyes and ears
open, and my mouth shut, while I
absorbed everything going on around

" Guard also relied on the experi-
ence and advice of industry veterans .
like Alex Bolton, a vice president ar -

.Mar.son Nav1gat10n former Dxllmg
- ‘han .executive George Hansen, who
- ‘hieads- Hawan Pacific ‘Maritime; John
- 'Kobertson, “vice -president .of Sause
4 Brothets Ocean Towing Co.; and John
*Shaw,- MH&RS vice. presxdent of

, : Operatmns
was boommg, and ‘the company wa5i
o vety progréssive.”
But, by the late 1970s, Guardsensed .
that times were ¢hanging. As Dilling- .
. -ham’s commitment to Hawaii weak- - -
" ened; Guard foresaw a-day when it
~would divest or move its headquarters
" _to the mainland. At about the same-
" time, friends were encouraging him -
.10 give up his job as manager of corpo-
“ratepublic relations, and to strike out
* onvhis own. “They said I could dowell
for inyself by going into the executive

. On. mast wo:-kdays the company

" can supply as many as 200 stevedores

to load and unload ships operating in

" Honolulu Harbor, Nawiliwili Harbor
“on Kauai, and Kahalui Harbor on Maui.
- JBG’s biggest client is-Alexander & -
“Raldwin’s Matson -Terminals - and

‘Matson -Navigation, which together .
- ".supply more than 60 percent of its

- .revenues.- They purchase manpower

on”a-loan basis, utilizing Guard's
workforce to staff their stevedoring
operations but retaining management
and supervisory control. |

MH&R also . operates Honolulu -

-, Terminals, an affiliate that provides

wharf clerks to handle administrative
paperwdcrk requited for cargo docu-
mentation and -customs clear




